	Name 
	A name that majority can relate to, and reflects the intention and essence of the objective of the organization. It is recommended to avoid ambiguous wordings. 

	Statement
	This is to communicate the fundamental rule as set by the organization. The statement must be clear and unambiguous.

	Rationale
	Primarily to highlight the potential benefits for the organization in adhering to the principle.

	Implications
	Highlight the potential implications on the business and IT for executing the principles. This includes impact and consequences of adopting the principle.


Table 1: Format for Creating Principles
	Name: Design Principle

	Statement
	Rationale
	Implication 
	Ownership

	Indicate its identity, which it could be associate
	Justification, expression of the value to the organization
	For each principle, there must be adopted standard, sometimes derived from best practices.
	Each principle is allocation to individual or unit for execution and monitoring purposes.


Table 2: Design Principles
	
	Architecture Conformance Checklist

	1.
	Organization Planning

	
	The component ensures the alignment of requirements and vision with the information architecture. It specifies the core information areas, dependencies, implication, rationale and ownership.

	2.
	Business Analysis

	
	It ensures that the business analysis addresses the business model including the impacts, duplications and change management. It ensures that the business information conform guidance such as protection, ownership, accessibility and classification as defined in the Information Management Principles.

	3.
	Systems Analysis

	
	The systems analysis component covers the systems model. It ensures conformance to modelling guidelines, quality in terms metadata, integrity, authenticity and classification as defined by the respective principles.

	4.
	Systems Design

	
	This ensures the adherence information architecture principles and information Policies, Standards, management roles and responsibilities.


Table 3: Conformance Principles
	Requirement (Future State)
	Action Plan
	Deliverables
	Roles & Responsibility

	Eradicate uncontrolled data duplication and redundancy
	Project to be initiated
	Project Scope

Migration plan.
	Project Manager

Information Architect


Table 4: Gap Analysis


















